
Leadership 
provides Vision

Vision leads 
to Excellence

Excellence 
can/must be 
Branded and 
Promoted

Branding leads 
to Growth and 
Demand

Growth and 
Demand leads 
to Resources

Resources are 
Reinvested

OUR MODEL FOR SUPPORTING 
SUSTAINABLE, VITAL, EXCELLENT 
ORGANIZATIONS THAT ALLEVIATE THE 
CONDITIONS OF POVERTY

Specialty Family Foundation believes that through 
investment in systemic change, institutional capacity, and 
individual empowerment, we can provide a pathway out of 
poverty for disadvantaged youth and vulnerable adults.

WE BELIEVE THAT ORGANIZATIONS 
SERVING CHILDREN, FAMILIES, AND 
INDIVIDUALS IN UNDERSERVED 
COMMUNITIES CAN GROW AND THRIVE:

IF an organization cultivates, and recruits 
a visionary leadership team,
THEN that leadership team is capable of planning and 
executing an exciting and ambitious vision that is:

 • Innovative and able to measure demonstrable impact   
  and outcomes
 • Collaborative, partnering with as many external   
  experts and communities as necessary

And IF an organization realizes its vision of impact 
effectively, builds its institutional capacity with the right 
leadership and talent, embraces risks, and thinks boldly, 
THEN its impact will grow:

And IF an organization can demonstrate the efficacy of 
their impact,
THEN their resources will grow; which can and must be 
used to re-invest in its exciting vision.

THE RESULT

A vibrant, impactful, sustainable, poverty-alleviating 
organization thriving in Los Angeles with programs that 
assist individuals in breaking the poverty cycle.

THEORY OF CHANGE


